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SIGNATURE PROGRAM

LEAD ACROSS & LEVERAGE GENERATIONAL
DIFFERENCE TO OPTIMIZE TEAM PERFORMANCE

Available in 2-4 Hours, Full Day or Multi-Day formats

Virtual or in Person

DESCRIPTION

Leading people is tough. And when you add in the fact that the workplace is now comprised of more
generations than ever before, the job of aleader only grows tougher. People leaders across all industries
are being tasked with getting business results in a marketplace that is more competitive than ever,
through a team that is likely more generationally diverse than ever. Managing across these generational

differences can be overwhelming, costing the organization in time and output.

In this unique and highly engaging program, Raven takes your leaders on an in-depth journey to

fully understanding not just the generational differences that exist amidst their team, but why these
differences exist and how they can be leveraged to create cross—generational synergy that drives results.
Leaders will leave with a clear understanding of how generations form and why they have such an impact
on the way people perform and how they are best led (and motivated) at work. Raven will share her
trademarked framework, Led Languages™, to help attendees develop strategies for effectively leading

across the various generations within their team.

OBJECTIVES

= Demonstrate a deep understanding of generational characteristics and their foundation.
w  |dentify the value of moving from generational diversity to generational inclusion.
= | earn proven techniques for effectively managing team members of each generation.

w  Appreciate generational diversity as a team competitive advantage.

AUDIENCE

People Leaders - leaders and managers of multigenerational teams.
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